
 
 

A COMPLETE HEALTHCARE 

INFRASTRUCTURE SOLUTION 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Healthcare Business Solutions 

 

UNDER ONE ROOF 
COMPREHENSIVE 
HIGH-QUALITY 
COST EFFECTIVE 

FIRST CHOICE HEALTHCARE CONSULTANCY 



2 
Hospitals and health care Designs 
Consultancy & Project Management 

3 
Equipment Planning, Procurement 
& Marketing Services 

4 
Business Modeling – Investment 
and Financial Assistance 
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Healthcare Intelligence- Consultancy for 
Market & Financial Feasibility Studies 1 

 

TOP 
SERVICES 



 

 

 

 

 
 

 
Chief   Consultants 

 
 
Ms. Nimisha Bhagadia 
Mr. Ikbal Khan 
Dr.Ram Pandey 
Dr.Rajshekhar P. 

 
 

 
Hospital Finance 

 
 
CA Vinayak  
CA Gaikwad 
CA Namrata  
 CA Keshav Jha 

 
 
 
 
 

Quality 
&Accreditation 

 
Dr.Sudha 
Mr.Haroon 
Dr.Jayant B 
Mr. Suman Chatterjee 

 
 
 
 
 
 

Architectural Design 
 
  Ar. Danish Bilgi 

Ar. Bhupendra Singh 
  Ar. Harshala 

 
 

OUR LEAD 
CONSULTANTS 

 
 
 
 

 
Sales, Marketing & 
Digital 

 
Mr. Saurabh Gupta 
Mr. Vinay Singh  
Mr. Santosh Singh 
Mr. Azam Sherriff 
 

 
 
 
 

 
Hospital Acquisition 
Merging & Outsourcing   

          
   Mr.Santosh Rampure  
    Dr.Rajesh Verma  

Dr. Rupali Kadam  

 
 

 
 
 
 

 
Biomedical 
Equipment Consultant 
 
Mr. Shrinivas Iyer 
Mr. Chorasiya  
Mr. Umesh Shami 

 
 
 
 

Training ,HR  
 
 
Mrs. Vrushali Lotlikar  
Mr. Ashish Begrajka 
 



Equipments Planning 

Hospital Funding & Advisory 

Architectural Design & 

Consulting Services 

 COVER  ALL FUNCTIONS 
 
 
 
 
 
 
 
 
 

1 5 
 

 

2 6 
Planning 

3 7 
 

 

4 8 Quality & Accreditation 

Training & Development/HR 

Business Model & Analysis 

Acquisition & Merger  



 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Way We Proceed for The 
Proposed Hospitals 
Consultancy & Project Management 



  

Phase 

1 

 

Phase 

2 
 

 

PROJECT CONCEPT 

Financial Feasibility 

Report 

& Business plan 

PROJECT EXECUTION 

Construction Management 

& Monitoring 

 
 
 

 

Phase 

3 

Phase 

4 
 
 

 

PROJECT 

COMMISSIONING 

Pre launch preparation 

& starting operations 

ADVISORY 

Reviewing , monitoring 

& expansion 

 
 
 
 

OUR 
APPROACH 



 
PHASE 1- PROJECT CONCEPT 

Market & Financial Feasibility Repo rt & Business plan 

1 Market Survey & Financial Report 

 
2 Strategy & Outline Of Clinical Services 

 
3 Facility And Infrastructure Planning 

 
4 Medical Equipment Planning 

 
 
 

OUTCOME 

 

 
Financials 

Evaluates Financial 
Viability Of Project 

 
Assists Planning & 

Raising Finance 
 

Provides Road Map For 
Operating The Hospital 

 
Prevents Expensive 

Mistakes 

5 IT And Technology Planning 

 
6 Marketing Strategy & Plan 

 
7 Man power planning 

 
8 Financial 

 
Projected 

Financial 
Statements 

 
 

 
Revenue 
Forecasts 

 
Cost Estimates 

Working 
capital & 
CAPEX 

 

 
Risk 

Analysis 



 
 

 

PHASE2- PROJECT CONSTRUCTION 
Design, Construction & Medical Equipment Planning 

 
 

ASSIST 

1 Facility Designing (Different Layouts 

 
2 Construction Supervision (PMC) 

 

3 Procurement of Medical Equipment 

 
4 Installation of Medical Equipment 

 

 
Enables facility to get 

 
 
 

OUTCOMES 

Ensure compliance with 
Govt. regulations 

NABH Accreditation 

Get the best price & terms 
for medical equipment 

 
Speed up 

construction 
 

 

5 Non-Medical Equipment Procurement  
 

Prevent 
expensive 
mistakes 



 
 

First Choice Healthcare 
Consultancy 

PHASE3- PROJECT COMMISSIONING 
Assist & Guide Pre-launch & Launch Of Operations 

 
 
 
 

1 Human Resources 
 

 

2 Clinical Operations 

 
3 Non Clinical Operations 

 
4 Finance & Accounting 

 
5 IT-HMIS & Technology 

 

 

6 Materials Management 
 

 

7 Marketing & Sales 

Reduce delay in 
starting operations 

Achieve Earlier Cash 

Breakeven 

ReduceWorking Capital 
Requirement 

Faster Brand 
Creation 

Prevent 
expensive 
mistakes 

 

OUTCOME 

S 



 

 
PHASE4- ADVISORY 

Provide Advice to the Board & Management 
 

 

1 Performance Review 

 
2 Growth Strategy 

 
3 Expansion 

 
4 Clinical Collaborations 

 
5 Doctor Engagement 

 
6 Quality /Patient Engagement 

 
7 Others… 

 
 
 
 
 

 
OUTCOMES 

 
 
 
 
 
 
 
 
 
 
 
 

Prevent 
expensive 
mistakes 

Build 
strong brand 

 
Better Management control 

Higher profitability 

High 

ROCE & IRR 



 
 

 
 

 

 

  List of Deliverables   
 

 

 

1. Structural Drawing 

2. Conceptual drawing 

3. Walling Drawing / Floor plan 

layout 

4. Furniture Drawing 

5. Interior Designing Drawing 

6. Electrical Drawings 

7. Plumbing Drawings 

8. HVAC layout (Air Conditioners) 

9. Floor Drawing 

10. False ceiling drawing 

11. CCTV layout 

12. Medical gas Pipe line layout 

13. EPABX Layout 

14. Lobby design 

15. Front Elevation of the Building 

16. OPD designing/Side Elevation 

17. Fire 

 

DIFFERENT 
LAYOUTS 



First Choice Healthcare 
Consultancy 

 
 
 
 
 
 
 
 
 
 
 
 
 

OUR PROJECTS 



First Choice Healthcare 
Consultancy 

 
 
 
 
 
 
 

SOME OF 
OUR 
SUCCESSES 

 
 
 
 
 
 
 

Name of Hospital No. Of beds Services provided 

Yash hospital and 
Research Centre, Indore, 
M.P. 

20 beds Feasibility study and architectural 
designs, Outsourcing of Diagnostics 

Balaji Hospital, Indore, M.P. 50 beds Feasibility study and operations 
and Management 

Dr. Haroon Rasheed Mansoori 
Hospital Shahdol M.P. 

50 Beds Feasibility Study 

Gwalior Medical College 
and hospital, M.P. 

750 beds Feasibility Study Market and 
Financial ( Architectural dealing is in 
process ) 

Lucknow cancer Hospital, 
Lucknow, M.P. 

100 beds Market and Financial Feasibility 
study 

Chiplun Medical College 
and hospital, Maharashtra 

300 Beds Market and Financial Feasibility  

Vikramgadh Medical college 
and hospital, Palghar, Mumbai,  

320 beds Market and Financial Feasibility 
Study 

 



First Choice Healthcare 
Consultancy 

 
 
 
 
 

 
SOME OF 
OUR 
SUCCESSES 

 
 

 
 
 
 
 

 

Name of Hospital No. Of beds Services provided 

Dr. Abha Physiotherapy Centre 
Indore. 

10 Beds Financial Feasibility study and 
Architectural Designs 

Mauli Hospital ,Mumbai 50 Beds Financial Feasibility study and 
architectural planning, Equipment    
Planning, HR planning, NABH, TPA 

Sarogi Hospital Mumbai, 
Maharashtra 

30 Beds Financial Feasibility study and 
Medical Equipment planning and 
Procurement, Planning Consulting, 
NABH, TPA,Training 

Dr. Gaurav Khandelwal, 
Bhopal, M.P. 

45 Beds Land Finalization, Financial 
feasibility study. 

H.J. Memorial Hospital, 
Indore, M.P. 

30 Beds Operations and Management. 

Dr Ashith Syngle, Chandigarh 250 Beds Market and Financial Study. 

 



First Choice Healthcare 
Consultancy 

 
 
 
 

 

 

SOME OF 
OUR 
SUCCESSES 

 
 
 
 
 
 
 
 
 
 
 

Name of Hospital No. Of beds Services provided 

Mr. Atit Agrawal, 
Boisar, Mumbai 

100 Beds Market and Financial Study. 

Apple Diagnostics, Goa NA Diagnostic centre Market 
and Financial Feasibility. 

Anandi Hospital, Dombivali 150 Beds Market and Financial,  

Kolhapur Cancer Centre, 
Maharashtra 

60 Beds Market and Financial feasibility 
study for three locations 

VijayaLaxmi Hospital, Khargone 
, MP 

180 beds Architectural planning , 
Manpower Recruitments 

Divya ENT center ,Bhopal,MP 20 Beds NABH 

National Hospital, Bhopal ,MP 70 beds NABH 

Dr.Gohil Sampurna 
Hospital, Shajapur ,MP 

65 beds Architectural planning, 
Equipment Planning 

 



First Choice Healthcare 
Consultancy 

 
 
 
 

 

 

SOME OF 
OUR 
SUCCESSES 
 

 
 
 
 
 
 
 
 
 
 
 
 

Name of Hospital No. Of beds Services provided 

NADL healthcare Pvt ltd, Indore 
,MP 

Diagnostics 
+ Polyclinic 

Architectural Planning 

RD gardi Medical college 

,Ujjain,MP 

700 Beds NABH 

Dr. R. H. Chohan, Tonk, MP 100 Beds Market and Financial Feasibility 

Manavata Hospital, Thane,  
Maharahtra 

40 Beds Outsourced - TPA department 

Sanjeevan Hospital, Thane , 
Maharashtra 

30 Beds Outsourced - TPA department 

Meera Hospital ,Kalyan, 
Maharashtra 

100 Beds Outsourced – TPA, NABH , 
Training to staff 

Matoshree Gomati Hospital 
Goregaon ,Mumbai 

40 Beds NABH 

Meera NX hospital, Ulhasnagar, 
Maharashtra 

60 beds Outsourced - TPA 
department 

   



First Choice Healthcare 
Consultancy 

 
 
 
 

 

 

CURRENT 
PROJECTS 

 
 
 
 
 
 
 
 
 
 
 

Name of Hospital No. Of beds Services provided 

Ekta Hospital, Thane, 
Maharashtra 

30 beds Outsourced - TPA department 

Metropol Hospital, Thane, 
Maharashtra 

80 Beds Outsourced - TPA department 

Medicare Hospital, Thane, 
Maharashtra 

30 Beds Outsourced - TPA department 

Carewell superspeciality Hospital 
Yashwantrao Jadhav Memorial 
Hospital ,Beed,Maharashtra 

55 Beds /30 
beds 

NABH 

Surabhi healthcare, 
Kandivali, Maharashtra 

20 Beds NABH 

K.J. Somaiya superspeciality 
&   Medical College 

700 beds NABH Audit 

Mallika 

Hospital, jogeshwari, 
Mumbai 

55 beds NABH 

 



First Choice Healthcare 
Consultancy 

 
 
 
 
 

 
CURRENT 
PROJECTS 

 
 
 
 
 
 
 
 
 

Name of Hospital No. Of beds Services provided 

Vedant Hospital, Gwalior 110 Beds Market & Financial Feasibility, 
Architecture & Equipment 
Planning.  

Parivar Superspeciality, Gwalior, MP 110 Beds NABH 

Pawan Eye Hospital, Sawai 
Madhopur, Rajasthan 

49 Beds  NABH 

Vijaylaxami Hospital, 
Khargone, MP 

180 Beds Funding assistance 

Sahara Hospital,  Sarangpur, MP. 30 beds Architectural Planning, 
Equipment Planning 

RR Memorial Hospital, Chapda, MP 70 Beds Turnkey with Architectural 

200 Bedded Hospital, with nursing 
College at Aklera, Rajasthan 

200 Beds Turnkey with Architectural 
Plan  

 



First Choice Healthcare 
Consultancy 

 
 
 
 
 
 
 

  SEND AN EMAIL   
 
 
 

ENGAGE 

WITH US 

info.fchc1@gmail.com 

 

 
A.  +919860043667 
B.  +917024044044 

 

WWW.FCHC.IN 

http://www.catexhealth.com/

